
Quick Facts

SAP + BI + S/4HANA + RETAIL

Learn how Microexcel’s Advisory Consulting and Architect team 
helped an e commerce company successfully drive the S/4HANA 
migration engagement.
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Background

The client was seeking SAP S/4HANA Assessment 
Advisory Services for migration engagement.

Current Challenges:

After the last quarter revenue loss, the client was little 
skeptical about implementing the SAP S4/HANA.

Required highly qualified SAP consulting and architect 
services to migrate to S/4 HANA.

Create Roadmap to for technical migration

• Plan, approach, timeline, and estimate for Phase 1 
that includes:

• High Level approach & activities

• Timeline

• Scope & Deliverables

• Assumptions

• Effort & Staffing plan (Microexcel & Client)

Industry: E-Commerce

Location: USA

Employees: 5000 - 10000

Revenue Range: Estimated $ 2.65 billion

About the Client

The client is a Dutch e commerce company with regional headquarters in Boston, MA, Barcelona, Spain and Sydney, 
Australia. They produce physical and digital marketing products for small and micro businesses across 130 countries 
globally. It was one of the first businesses to offer its customers the capabilities of desktop publishing through the internet 
when it first launched in 1999.

Solution

Microexcel team proposed blend of its S/4HANA migration 
services to provide the client insight and strategy that 
helps prepare for a successful S/4HANA migration 
engagement.

Microexcel has understood the Vistaprint’s requirements 
and is proposing blend of its S/4HANA migration services 
to provide Vistaprint insight and strategy that helps 
prepare for a successful S/4HANA migration engagement.

• Define BI strategy at post go live

• Define data conversion strategy

• Segregate and identify activities and deliverables for 
S/4HANA migration in two phases: phase 0 & phase 1

• Provide ROM for identified Phase 0 activities and 
deliverables

• Provide ROM for identified Phase 1 activities and 
deliverables

Benefits

• A trusted partner of choice.

• Get the right insights around review, assess to 
the leadership as it pertained to the selection of 
SAP S/4 HANA licensing.

• Customer Strategy outline and key specific 
scenarios where you would receive a quick win 
which would provide the business and executive 
management with an immediate ROI.

• Provide an approach to the leadership team on 
getting flexibility and versatility what can be 
done before license selection/investment i.e. 
preparation activities prior to S/4 migration.

• Better visibility to the leadership team to better 
use current ECC environment, Code 
Remediation, Data Clean Up/Cleansing, etc



For more information

www.microexcel.com or info@microexcel.com

400 Plaza Drive, 1st Floor, Secaucus, NJ 07094, USA
O: 201-866-6789, F: 201-221-7825
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About Microexcel

Microexcel Inc., is a global leader in providing innovative and comprehensive software solutions and services. Founded in 2001, Microexcel merges people and technology to deliver the most 
value and return on investment for customers. With headquarters in Secaucus, NJ, and offices worldwide, Microexcel provides full services and support to clients in the areas of Custom 
Software Development, Microsoft, SAP, Quality Assurance and Testing, IT Infrastructure, Open Source/Liferay, Staffing, and Interactive Services. Microexcel is ISO 27001:2013 and ISO 
9001:2015 certified and is also a New York and New Jersey state Certified Minority Owned Business Enterprise.
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